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DIRECTORS’ REVIEW
For the First Quarter 2004

1. Directors of Fauji Fertilizer Bin Qasim Limited (Formerly FFC-Jordan Fertilizer Company
Limited) are pleased to present Directors’ Review alongwith unaudited quarterly accounts
of the Company for the period January-March 2004.

2. Operational Highlights

With the Blessings of Almighty Allah, plant operations remained stable during the period
under review. Till March 31, 2004 the Company produced Ammonia 77,847 metric tons
(102.9% of budgeted), Urea 105,733 metric tons (104.3% of budgeted) and DAP
77,250 metric tons (103.4% of budgeted). New milestones of daily production of Urea
1,965 metric tons (117.7%), Ammonia 1,325 metric tons (104.3%) and DAP 1643
metric tons (121.7%) were achieved on March 07, 08 and 09, 2004 respectively.
Turnaround 2004 has been successfully completed. This will improve reliability and efficiency
of the plant.

Five million safe man-hours were achieved on January 26, 2004. Integrated Management
System (IMS) programme is progressing as per plan and its completion is expected by
August 2004.

3. Financial Highlights

Company’s financial results for the first quarter are above budget. It has earned a profit
of Rs 111 million after tax (2003: Rs 198 million loss) vs Rs 46 million loss in the
budget. Improvement in the profit is attributable to better market conditions as well as
marketing and plant conditions. The Company registered higher sale of Urea and DAP
owing to which sales revenue increased to Rs 1,447 million during first quarter (2003:
Rs 306 million) vs Rs 1,252 million in the budget. Financial charges were lower due to
lower T-bil ls rates and prepayment of Standard Chartered Bank loan.

 
4. Marketing Highlights

Sona Urea (G) sales were 66 Kt against the target of 65 Kt signifying an achievement
of 102% in this quarter. Sales were higher by 57% than the same period in 2003. Sale
of 57 Kt of DAP against a target of 50 Kt was achieved during the quarter thus capturing
DAP market share of 71.5%. Total Urea opening inventory of the industry was 179 Kt
compared to 173 Kt during January-March 2003. Total DAP opening inventory of the
industry was 48 Kt as against closing inventory of 46 Kt which was 65% lower than
closing inventory of first quarter 2003. Sales outlook for the year 2004 is, Urea 525,000
metric tons and DAP 415,000 metric tons.



5. Future Outlook

The merger study is being evaluated. With the BMR process in hand, efficient operations
and likely joint venture with OCP, Morocco, the future holds tremendous hope for the
Company.

For and on behalf of the Board

Lt Gen Syed Muhammad Amjad, HI, HI(M), (Retd)
Chairman

Rawalpindi
April 27, 2004



BALANCE SHEET (UN-AUDITED)
AS AT MARCH 31, 2004

March 31, December 31,
Note 2004 2003

(Rupees '000)

SHARE CAPITAL AND RESERVES
Share capital
   Authorised  11,000,000  11,000,000

Issued, subscribed and paid- up  9,099,014  9,099,014
Capital reserve  228,350  228,350
Accumulated loss (3,208,927) (3,319,790)

 6,118,437  6,007,574
REDEEMABLE CAPITAL 4  2,847,641  3,075,452
LONG TERM LOANS AND GOVERNMENT
   ASSISTANCE 5  8,426,610  8,426,610
LIABILITIES AGAINST ASSETS  SUBJECT 
   TO FINANCE LEASE 6  18,699  19,875
CURRENT LIABILITIES

Current maturity 
  - Redeemable capital 4  341,717  113,906
  - Long term loans and Government
    Assistance 5  648,201  648,201
  - Liabilities against assets subject to
    finance lease 6  5,670 7,506
Short term running finances  227,447  137,133
Creditors, accrued and other liabilities  1,070,023  931,789

 2,293,058  1,838,535
CONTINGENCIES AND COMMITMENTS 7

 19,704,445  19,368,046

The annexed notes 1 to 13 form an integral part of these accounts.

                CHAIRMAN



March 31, December 31,
Note 2004 2003

(Rupees '000)

FIXED CAPITAL EXPENDITURE
Fixed assets 8  15,055,261 15,171,129
Capital work in progress  26,466 6,089

 15,081,727  15,177,218
INTANGIBLE ASSET  17,764  23,686
LONG TERM INVESTMENT 9  -      -
LONG TERM DEPOSITS AND
    DEFERRED  COSTS  37,031  26,848
DEFERRED TAX  1,126,565 1,160,688
CURRENT ASSETS

Stores and spares  446,266  455,915 
Stock in trade 734,300 209,511
Trade debts  231,311  392,377
Advances, deposits, prepayments and
    other receivables  296,192  303,071
Bank  balances  1,733,289  1,618,732

 3,441,358 2,979,606

 19,704,445 19,368,046

CHIEF EXECUTIVE DIRECTOR



PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2004

For the quarter ended March 31,
Note 2004 2003

(Rupees '000)
Restated

Sales 1,447,130  306,255
Less: Cost of goods sold  10      1,115,222  273,401
GROSS PROFIT  331,908  32,854
Administration and general expenses                20,022  17,344
Selling and distribution expenses                        152,125  62,257

 172,147  79,601
OPERATING PROFIT / (LOSS)  159,761  (46,747)
Other income  17,922  2,912

 177,683  (43,835)
Financial charges  17,270  56,868
Other charges  8,192  135
NET PROFIT / (LOSS) BEFORE TAXATION  152,221  (100,838)
Taxation  41,358  96,999
NET PROFIT / (LOSS) AFTER TAXATION  110,863  (197,837)

Earnings / (loss) per share (Rupees) 0.12  (0.244)

The annexed notes 1 to 13 form an integral part of these accounts.

    CHAIRMAN CHIEF EXECUTIVE DIRECTOR



CASH FLOW STATEMENT (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2004

For the quarter ended March 31,
Note 2004 2003

(Rupees ‘000)
Restated

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 11  191,130 307,897
Payment of income tax  (11,374)  (6,595)
Payment of financial charges  (19,563)  (66,664)
Net cash inflows from operating activities 160,193 234,638

CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditure  (135,271)  (188,344)
Increase in long term deposits and deferred costs  (12,246)  (1,750)
Profit on bank balances  12,833 6,739
Proceeds from sale of fixed assets  1,746 231
Net cash used in investing activities  (132,938)  (183,124)

CASH FLOWS FROM FINANCING ACTIVITIES
Advance against issue of share capital  -   225,000
Principal portion of lease rentals  (3,012)  (1,630)
Utilization / (repayment) of short term finances  90,314  (368,283)
Net cash from/(used in) financing activities  87,302  (144,913)
Net increase/(decrease) in cash and cash equivalents  114,557  (93,399)
Cash and cash equivalents at beginning of the period  1,618,732 199,292
Cash and cash equivalents at end of the period  1,733,289 105,893

The annexed notes 1 to 13 form an integral part of these accounts.
 

    CHAIRMAN CHIEF EXECUTIVE DIRECTOR



STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2004

Advance
against    

Share issue of Capital  Accumulated  Total
capital shares reserve loss

(Rupees'000)

 Balance at December 31, 2002 as reported previously  8,099,014  -    228,350  (4,523,151)  3,804,213
 Change in accounting policy with respect to leased assets  -    -    -    2,498  2,498
 Restated balance at December 31, 2002  8,099,014  -    228,350  (4,520,653)  3,806,711
 Advance against issue of shares  -    225,000  -    -    225,000
  Net loss for the quarter ended March 31, 2003 as reported previously  -    -    -   (101,667)  (101,667)
 Change in accounting policy with respect to leased assets  -    -    -    (707)  (707)
 Effect of recognition of deferred tax asset   -    -    -    (95,463)  (95,463)
 Restated net loss for the quarter ended March 31, 2003  -    -    -    (197,837)  (197,837)
 Restated balance as at March 31, 2003 8,099,014 225,000 228,350 (4,718,490) 3,833,874
 Issue of share capital  1,000,000  (225,000)  -    -    775,000
 Extraordinary item- compensation from GOP  -    -    -    700,000  700,000
 Net profit for nine months ended December 31, 2003  -    -    -    698,700  698,700
 Balance at December 31, 2003   9,099,014  -    228,350  (3,319,790)  6,007,574
  Net profit for the quarter ended March 31, 2004  -    -    -   110,863  110,863
 Balance as at March 31, 2004  9,099,014  -    228,350  (3,208,927)  6,118,437

The annexed notes 1 to 13 form an integral part of these accounts.

    CHAIRMAN CHIEF EXECUTIVE DIRECTOR



NOTES TO THE ACCOUNTS (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2004

1. These accounts have been prepared in accordance with the requirements of International
Accounting Standard 34 “Interim Financial Reporting”.

2. Accounting policies adopted for the preparation of these accounts are the same as those
applied in the preparation of the annual published accounts of the Company for the year
ended December 31, 2003.

3. These accounts are un-audited and are being submitted to the shareholders, as required by
the Securities and Exchange Commission of Pakistan under Section 246 of the Companies
Ordinance, 1984.

 March 31,  December 31,
2004 2003

(Rupees '000)
4. REDEEMABLE CAPITAL - Secured (non participatory)

Long term running finances utilized under mark-up arrangements  2,918,610 2,918,610
Morabaha arrangement   270,748 270,748

 3,189,358  3,189,358
Less: Current portion shown under current liabilities  (341,717)  (113,906)

 2,847,641  3,075,452

5. LONG TERM LOANS AND GOVERNMENT ASSISTANCE -Unsecured

Government loan 5,668,820 5,668,820
Deferred Government Assistance 3,405,991 3,405,991

 9,074,811 9,074,811
Less: Current portion of long term loans and
        Government Assistance (648,201) (648,201)

 8,426,610  8,426,610

6. LIABILITIES AGAINST ASSETS SUBJECT TO FINANCE LEASE

Not later than one year  5,670 7,506
Later than one year but not later than five years  18,699 19,875

 24,369 27,381



 March 31,  December 31,
2004 2003

(Rupees '000)
7. CONTINGENCIES AND COMMITMENTS

Contingencies
i) Indemnity bonds and undertakings given to the

customs authorities for the machinery imported by
the Company for installation at plant site 3,455,024 3,455,024

ii) Guarantees issued by banks on behalf of the Company  28,439 20,307

iii) Income tax  demands  raised on income on local currency
bank deposits/unrealized exchange gain, which
demands have been challenged and are currently in
appeal; the Company expects favorable outcome in appeal 38,310 38,310

v) Claim by a supplier not acknowledged as debt by the
Company, pending decision of a civil suit filed by the
company against the supplier  -   13,363

Commitments
i) Capital expenditure (commitments outstanding) 1,950 135,084
ii) Letters of credit for purchase of raw material and

stores and spares 398,238 528,402

8. FIXED ASSETS

Opening written down value  15,171,129 15,820,536
Additions  114,894 269,447
Written down value of disposals / adjustments  (648) (365)
Depreciation  (230,114) (918,489)
Closing written down value  15,055,261 15,171,129

9. LONG TERM INVESTMENT

Available for sale
Arabian Sea Country Club Limited (ASCCL)
300,000 ordinary shares of Rs. 10 each. 3,000 3,000
Less: Impairment in value of investment (3,000) (3,000)

-  -

The break-up value of ASCCL’s share, based on the audited accounts for the year ended
June 30, 2003 was Rs. 5.94(2002 Rs. 6.278). The Chief Executive of ASCCL is
Mr. Javed Burki.



 For the quarter ended March 31,
 2004  2003

(Rupees '000)

Restated
10. COST OF GOODS SOLD

Raw materials consumed  967,554 114,446
Packing materials consumed  36,643 14,963
Fuel and power  192,263 156,526
Chemicals and supplies  17,220 10,824
Salaries, wages and benefits  62,942 39,647
Retirement benefits  3,801 1,495
Rent, rates and taxes  4,869 4,632
Insurance  10,830 8,381
Travel and conveyance  5,504 6,581
Repairs and maintenance  34,762 34,766
Stores and spares consumed  40,698 55,005
Communication, establishment and other expenses  6,075 3,578
Depreciation  228,479 227,252
Amortization of intangible assets/deferred costs  6,675 5,921
Opening stock -work in process  6,465 10,410
Closing stock -work in process  (9,468) (9,114)
Cost of goods manufactured  1,615,312 685,313
Opening stock -finished goods  68,434 115,213
Closing stock -finished goods  (568,524) (527,125)

 1,115,222 273,401

11. CASH GENERATED FROM OPERATIONS
Profit / (loss) before taxation 152,221  (100,838)
Adjustment for non cash charges
Depreciation  230,114  228,858
Amortization of intangible asset/deferred costs  7,985  7,359
Provision for gratuity  2,821  -
Financial charges  17,270  56,868
Profit on bank balances  (15,691)  (2,166)
Gain on sale of fixed assets  (1,097)  (86)

 393,623  189,995
(Increase)/decrease in current assets and current liabilities:
Stores and spares  9,649  41,126
Stock in trade  (524,789)  (412,495)
Trade debts  161,066  489,104
Advances, deposits, prepayments and other receivables  13,875  164,653
Creditors, accrued and other liabilities  137,706  (164,486)
Working capital changes (net)  (202,493)  117,902

 191,130  307,897



 For the quarter ended March 31,
 2004  2003

(Rupees '000)

12. TRANSACTION WITH ASSOCIATED UNDERTAKINGS

Fauji Fertilizer Company Limited
Services acquired  31,896  10,416
Goods and stores items received  1,487  215
Services provided  378  3
Commission paid  2,456  845

Fauji Foundation
Goods sold to the projects  1,865  2,075

CDC Holdings Sendirian Berhad and Pak Kuwait
   Investment Company (Pvt) Limited
Financial charges paid related to loans  1,587  11,094

Jordan Phosphate Mines Company Limited
Financial charges paid  -    34,670

Employees' provident  fund
Company's contribution to the fund  2,004  1,553

13. GENERAL

13.1 Figures have been rounded off to the nearest thousand of rupees unless otherwise stated.

13.2 Corresponding figures have been re-arranged/ restated, wherever necessary, for the
purpose of comparison.

13.3 These accounts have been authorized for issue by the Board of Directors of the Company
on April 27, 2004.

    CHAIRMAN CHIEF EXECUTIVE DIRECTOR


